
OFFICE OF THE COMMISSIONER OF CUSTOMS, TRICHY-520001.

C. No.Vf I l/09 I os | 2o1,3-cUsPo L Date: 08.01.2OL4

PUBLIC NOTICE NO: 02l2014/CUS-TRY

5ub: lmplementation of Risk Management System (RMS) in Expclrts-reg.

At tent ion of  a l l  Expor ters ,  Custom Brokers (CBs)  and members o1 ' the Trade is  inv i ted to

the Board 's  Ci rcu lar  No.23/2013-  Customs dated 24 'n June,  2013,  on the implementat ion of

Risk Management  System (RMS) in  Expor ts .  The deta i led procedure for  c learance of  the

Shipping Bi l ls  under  the Ind ian Customs EDI System ( ICES) af ter  the in t roduct ion of  the RMS is

g iven below.

2.  Risk Management  System in expor ts  has come in to operat ion at  Kara ika l  and

Nasapat t inam Por ts  f rom 03.01.2014.  l t  is  proposed to implement  the Expor t  module of  RMS

in two phases.  In  the f i rs t  phase,  which has come in to operat ion f rorn 03.01.2014,  RMS wi l l

process the $hipping Bi l ls  for  the purpose of  se lect ing the b i l ls  for  ver i f icat ion of  Assessment

and Examinat ion.  In  the second phase,  which wi l l  be in t roduced subsequent ly ,  RMS wi l l  process

the Shipping Bi l ls  a f ter  f i l ing of  EGM to se lect  the Bi l ls  for  PCA (Post  Clearance Audi t )  and

sanction of drrawback bv the off icers.

3.  Object ive:  The object ive of  the RMS is  to  s t r ike an opt imal  ba lance between fac i l i ta t ion

and enforcenlent  and to  promote a cu l ture of  compl iance.  The RMS for  expor ts  is  developed

wi th the fo l lowing components ( i )  ensur ing appropr ia te contro l  measures for  proper  and

speedy d isbursement  of  drawback and other  expor t  incent ives ( i i )  e f fect i 've ut i l izat ion of  human

resources,  to  match the work load wi th  the resources avai lab le ( i i i )  ensur ing proper  and

expedi t ious implementat ion of  ex is t ing contro ls  over  expofc under  the appl icable Al l ied Acts

and Rules.  By expedi t ing the c learance of  compl iant  expor t  cargo,  ther  RMS for  expor ts  wi l l

contr ibute to  reduct ion in  dwel l  t ime,  thereby achiev ing the desi red ob. ject ive of  reducing the

t ransact ion cost  in  order to make the business,  in ternat ional ly  compet i t i ' ye.  The RMS in expor ts

wi l l  enable low r isk consignments to  be c leared based on the se l f -assessment  of  the

declarat ions by expor ters ,  This  wi l l  enable the depar tment  to  enhance the level  o f  fac i l i ta t ion

and speed up the process of  cargo c learance.  Wi th the in t roduct ion of  the RMS, focus wi l l  be on

qual i ty  assessment ,  examinat ion and Post  Clearance Audi t  (PCA) of  Shipping Bi l ls  se lected by

the Risk Management  System, in  order  that  the resources of  the depar tment  are ut i l ized more

effective ly.

4 .  The RMS Process:  Shipping Bi l ls  f i led e lect ronica l ly  in to the Ind ian Customs EDI System

(ICES) through the Serv ice Centre or  the ICEGATE wi l l  be processed by RMS. The RMS wi l l

process the data through a ser ies of  s teps /corr idors and produce an e le lc t ron ic  output  for  the

ICES. The RMS wi l l  process Shipping Bi l l  data,  on submiss ion and af ter  every amendment  s tage



and commurf  icate the output  to  ICES, This  output  f rom RMS wi l l  determine the f low of  the

Sh ipp ing  B i l l i  i n  ICES i . e  whe the r  t he  Sh ipp ing  B i l l  w i l l  be  taken  up  fo r  Cus toms  con t ro l

(ver i f icat ion io f  se l f -assessment  or  examinat ion or  both)  or  to  be g iven "Let  Expor t  Order"

d i rect ly  a f ter l  payment  of  Expor t  Duty ( i f  any)  wi thout  any ver i f icat ion of  se l f -assessment  or

examinat ion. ,  The RMS wi l l  a lso prov ide inst ruct ions for  Appra is ing Of f icer /Super in tendent ,

Examin ing Of f icer / lnspector  or  the Let  Expor t  Order  (LEO) Of f icer ,  wherever  necessary.  The

RMS may fa( i l i ta te Shipping Bi l ls  which are perceived to  be compl iant  wi th  the Customs Laws

and Regulat ipns.  Such se l f -assessed Shipping Bi l ls  wi l l  be ready for  goor ls  reg is t rat ion and "Let

Expor t  Orded'af ter  payment  of  expor t  duty  ( i f  any)  on presentat ion of  requi red documents,on

the basis  of  the se l f -assessment  wi thout  any assessment  /examinat ion by the of f icers.

Faci l i ta ted Bi f ls  wi l l  be subjected for  inspect ion before g iv ing LEO. High r isk  consignments wi l l

be in terd ic tep by the RMS and sent  for  ver i f icat ion of  se l f -assessment  and/or  examinat ion by

the of f icers lbased on r isk  parameters and a lso on a random basis .  Fur ther ,  i f  any non-

compl iance i$  not iced,  the system may a lso se lect  such Shipping Bi l ls  for  Assessment  and/or

Examinat ion. ,  A l l  such Bi l ls  which are se lected for  act ion by Customs wi l l  be processed in  the

ICES as per  t t le  t reatment  and inst ruct ions communicated by the RMS. l t  needs to  be noted that

the decis ions communicated by the RMS on the need for  ver i f icat ion of  : ;e l f -  assessment  and/or

examinat ion pnd the appra is ing and examinat ion inst ruct ions communicated by the RMS have

to be fo l lowgd by the Of f icers involved in  assessing andlor  examin ing the expor t  consignments.

5.  Compulsory Compl iance requi rements (CCRs):  The RMS has a consol idated database of

the compl iance requi rements ar is ing out  o f  var ious Al l ied Acts  which arer  admin is tered by other

government  depar tments (OGD) and implemented by Customs at  the borders.  The Expor ters /

CBs are advi$ed to  s tudy the appl icable Al l ied Acts  and go through the CCR for  each of  the RITC

ment ioned i r l  the Shipping Bi l l ,  and submit  necessary documents/  permi ts  /Cer t i f icates/L icenses

etc at  the t i fne of  goods regis t rat ion.  The CCRs wi l l  be made avai lab le on the CBEC websi te

www.cbec.gQv. in  shor t ly .  ln  order  to  get  fu l l  benef i t  o f  reduct ion in  dwel l  t ime,  i t  is  adv isable

for  the expof ters /CBs to ensure that  the requi red documentat ion is  met icu lous ly  prepared and

kept  ready u lhen the Shipping Bi l l  is  f i led.  Af ter  the goods regis t rat ion is  done in  the system, a l l

the documents in  compl iance of  CCRs should be submit ted to  the Custorns Of f icer  a t  the docks.

Al l  the Bi l ls  qvhich are se lected for  act ion by Customs wi l l  be processecl  in  the ICES as per  the

t reatment  and inst ruct ions communicated by the RMS,

5.  Amerfdments in  Shipping Bi l l :  The ex is t ing procedure for  amendments in  the ICES wi l l

cont inue.  Wlhenever  the expor ter /CB desi res to  seek an amendment  to  a Shipping Bi l l ,  even i f

such a Shipplng Bi l l  is  not  se lected for  any customs contro l ,  the Assis tant /Deputy Commiss ioner

(Expor t )  shoqld be contacted for  approval  o f  the amendments.  The RMS processes the Shipping

Bi l l  a f ter  the lapproval  o f  amendment  and g ives i ts  output  to  ICES. The t reatment /  inst ruct ions

communicat fd  by the RMS to ICES wi l l  be d isp layed in  ICES af ter  the goods regis t rat ion.  The

Shipping b i l l ,shal l  be processed as per  RMS inst ruct ions.  In  some cases,  inst ruct ions may be
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Al l  these documents should be neat ly  kept  in  a docket ,  which wi l l  have a check l is t  on

the top,  conta in ingthe documents l is ted supra.  The Check l is t  shal l  be s ; igned bythe LEO of f icer

and the representative of the CB/Exporter.

10.  Post  Clearance Audi t  (PCA):  Consequent  to  the implementat ion of  second phase of

expor t  RMS, a Post-  Clearance Audi t  (PCA) funct ion wi l l  be in t roducerd in  respect  o f  expor ts

af ter  the LEO is  g iven for  expor t  consignment .  The object ive of  PCA is  t r )  moni tor ,  mainta in and

enhance compl iance levels ,  whi le  reducing the dwel l  t ime of  cargo.  
- l -he 

RMS wi l l  se lect  the

Shipping Bi l ls  for  audi t ,  a f ter  issue of  LEO, and these se lected Shipping Bi l ls  wi l l  be d i rected to

the audi t  o f f icers for  scrut iny by the ICES. In  case any poss ib le  shor t  lev ies or  undue c la im of

export incentives are noticed, the off icers wil l  issue a Consultative Letter sett ing out the

grounds for  the i r  v iews to the Expor ters /CBs.  Audi t  Of f icers should a lso scrut in ize declarat ions

wi th reference to  data qual i ty  and advise the expor ters /CBs sui tab ly  wlhere the qual i ty  o f  the i r

dec larat ions is  found def ic ient .  Such advice is  expected to  be fo l lowed and wi l l  be moni tored by

the Local  Risk Managers (LRM).  Deta i led inst ruct ions for  PCA process in  ICES and creat ion of

audi t  sect ion for  PCA in  expor t  wi l l  be issued separate ly .

11. Data Quality: The Exporters/CBs are also required to focus on lthe 'data quali ty'  of the

SB declarat ions.  The RMS is  des igned in  a manner  whereby Expor ters /CBs g iv ing proper  data in

the BE f i led wi l l  be fac i l i ta ted,  The system ident i f ies the shor tcomings in  any Shipping Bi l l  and

di rects  such Bi l ls  for  act ion.  Hence,  the t rade can get  maximum benel i t  out  o f  the system by

ensur ing that  the in format ion submit ted in  a l l  re levant  f ie lds of  the Shipping Bi l l  is  complete

and  accu ra te .  l t  ha rd l y  needs  emphas is  tha t  comp l iance  i n  a l l  i t s  d imens ions  i s  i n  t he  mu tua l

in terest  o f  the Government  and the Trade and lndustry  and i t  w i l l  enable the government  to

g ive increasing levels  of  fac i l i ta t ion.  l t  is  expected f rom al l  Expor ter : ; /CBs that  they have a

sui tab le mechanism in  p lace to  ensure that  the i r  dec larat ions are accurate,  suf f ic ient  and

factual ly  correct .  They should ensure the complete descr ip t ion of  the i tem, bes ides the

correctness of  c lass i f icat ion,  va luat ion,  c la im of  benef i ts  under  expor t  promot ion schemes,  i f

any,  and a lso ensure compl iance wi th  mandatory requi rements prescr ibed under  Fore ign Trade

Pol icy and/or  a l l ied enactments.  They are requi red to  ensure the co, r rectness of  a l l  c r i t ica l

aspects  of  descr ip t ion l ike brand,  model ,  make,  number,  speci f icat ion,  grade,  pur i ty ,

conf igurat ion,  capaci ty ,  denier  e tc .  which may have a d i rect  bear ing on va luat ion,  c lass i f icat ion

or  c la im of  benef i ts  under  expor t  promot ion schemes.  They shal l  make sure that  a l l  mandatory

f ie lds in  the SB are proper ly  f i l led.  Whi le  d ischarg ing the i r  funct ions,  thery would be requi red to

fo l low a l l  the ex is t ing inst ruct ions /Standing Orders on the l  subject .  Any mis-

declarat ion/ incomplete deta i ls  in  the Shipping Bi l l  w i l l  be v iewed ser ious ly  and Expor ter /  CB wi l l

be penal ized accord ing to  the Law,



L2,  Expectat ions f rom the t rade:  For  ga in ing the maximum benef i t  o f  fac i l i ta t ion,  i t  is

necessarythat  the t rade makes use of  the ICEGATE for  submit t ing the i r  documents to  expedi te

the processing of  the i r  b i l ls .  In  order  to  get  fu l l  benef i t  o f  reduct ion in  dwel l  t ime,  i t  is  a lso

expected f rom the expor ters /CBs to ensure that  the requi red documentat ion is  met icu lous ly

p repa red  and  kep t  ready  when  the  Sh ipp ing  B i l l  i s  f i l ed  and  a l l  t he  documen ts  i n  comp l iance  o f

CCRs are a lso kept  ready at  the t ime of  reg is t rat ion of  the goods.

13.  In  case of  any d i f f icu l t ies faced in  the implementat ion of  the R sk Management  System,

the Local  Risk Manager  (LRM),  whose address and contact  par t icu lars  are g iven below,  may be

contacted:

Shr i  S.  Thi runavukkarasu.  Addi t ional  Commiss ioner  of  Customs (Sl lB-Exp)  and Local

Risk Manager .

Address:  O/o the Commiss ioner  of  Customs,  No.1 Wi l l iams Road,  Tr ichy-1

Email :  vsthiru@yahoo.co.in

Telephone No: 0431-2 471738

w,
-  t .

^ . l , l

(A.R.s. f,Stfn'fl
COM MISIONER OF CUSTOMS,

TRICHY



Public Notice No. 02/2014 - CUSTRY

To,

o As per mail ing l ist,
. DC/AC,

Customs Division,
N a g a patti n a m/Tric hy/C u d d a I o re.

. Commissioner ate website.

,/
Copy to: Superintendent of Customs SilB/CIU,{ADIEDI Hqrs Trichy.

Commissionerate Notice Board/Master File,

Copy submitted to:

3 The Chief Commissioner of Customs (Prev), Trichy.
4 Additional Director, O/o ADG, Risk Management Division, Directorate of

Systems, New Marine Lines, Mumbai - 400020.

3 Director General Systems & Data Management, New Delhi.


