
OFFICE OF THE COMMISSIONER OF CUSTOMS
TRICHY-620001

C.No Vll l /09/05/2013-Cu5.Pol. Da te :08 ,01 ,2014

STANDING ORDER NO: 02l2014/CUS-TRY

Subject: lmplementation ol the Risk Management System (RMS) in Exports -Local Risk

Management System Administration-ReE

Attert ion of off icers ls invlted to the Publlc Notlce No 02/2014/CU5'TRY dated

08.01.2014 and Standing Order No. O1/2014/CU5-TRY dated 08 01 2014 issued n connectLon

{/ i th the above sublect. These instrL.. lct ions are to be read in coniunction w th the sa d P N and

5.o. They are rneant for guidance of off lcers who ar€ assigned the various roles and

respons lb l l t i es  i n  re la t i on  to  l oca l  r i sk  managemen t  i n  expo r t  and  pos t  cea rance  aud t

functlons, and may be treated as confidential

2. Local Risk Management (Administration): The Addit ona /Jo nt Commissioner n charge

o f s | | B w h o ] 5 t h e L R M ( A d m i n ) f o r l m p o r t w i l c o n t i n u e t o b e t h e L R M ( A d m i n ) f o r E X p o . t n

t h o s e o c a t i o n s w h e r e t h e s I l B i S c o m m o n f o . b o t h m p o r t a n d E X p o r t . T h e a d d i t i o n a / ] o i n t

Cornm ssioneT (SllB) of Export wil l  be deslgnated as LRM (Adm n Export) n those ocat ons

where there is separate SllB for export. The DC/AC and the nomlnated off icers working n 5 B

wi I be glven user lds and passwords in the LRM Export by the Systems Adrnin strator of RM5

Expor t .  The  use rs  mus t  change  the i r  ass igned  passwords  i n  LRM by  l "med la teY  oggng  ano

a lso  keep  chang ing  passwords  a t  regu ia r  i n te rva l s  l n  add l ton  to  hand l  ng  the  Ta rge t i ng  and

lnterventlon actlvit ies assrgned to !hem, al l  LRM (Export) users should also be v g lant about a

such shlpp ng bl l  s \dhich are gett ing faci l i tated and are beinS sent for LEO(Let Exporl order)

wlthout anV assessment oT examlnatlon Discrepancy, i f  any, found n respect of sLlch bi ls

shoLr d be immed atelv brought to the notlce of the LRM (Admin Expo't) for further actlon

3. Tarteting in RMS (Export): The LRM Export users have the faci i ty to nsert Targets into

the system Using the ' targeting' feature of the RMS, i t  is possible to lnterdict cons gnments

that match the part icLl ars of specif ic inte l lgence or aleTts (cal ed targets) The targels wr

rna tch  each  Sh ipp ing  B l l  w i th  respec t  t o  t he  og i c  i nse r led  i n  t he  sYs tem by  l he  use r  I n  l ne

in te r face  p rov ided  to  h im  ln  case  the re  i s  a  ma tch '  t he  RMS Expor t  dashboard  w l l l  d l sp lay

hitt  ng resu ts and action on the Shipping Bll l  wi l l  be based on the Targetor nstructions The

ta rge t l ng too  i n  RMS Expor t  a l l ows  the  Ta rge to r  t o  ve r i f y  and  mprove  upon  hs  In te lgence  o r

lnformat on. The nLlmber of consignments the target ls l ikely to se ect or sho'tJist can be

es t ima ted th roughanRMSfea tu reca l l ed ' lmpac tAna lys l s 'Ta rge tsshou ldbe inse r tedca re lu  
y

and  i n  such  a  way  tha t ,  as  fa r  as  poss ib le ,  c l ea rance  o f  compJ ian t  cons ignmen ts  s  no t  he ld  up



Therefore, i t  has been declded to provloe targeting faci l i ty in RMS expon to a l imited number ol

o f f c e r s a n d a n o t e o f s a t i s f a c t i o n o f t h e , p r o p o s e r , a n d , a p p r o v e / o f t h e t a r g e t s h o u l o 0 e

recorded on the system. The LRM system administrator (Export) shall  designate off icers as the

target proposer and approver of the target To the €xtent possible the Targetor should be tf ie

AC/DC or the AO/superintendent and tne approver should be the ADC/IC 5118 Th€ LRM users of

RMs Export can view on their dashboards al l  the shipping bi l ls hit by the targets Inserted bv

t h e m ' t ] s e m p h a s i z e d t h a t T a r g e t s c a n b e n a t i o n a | , i . e ' , a p p I i c a b I e o n s h i p p  
n g B i I s f l e d a t a l ]

] c E s I o c a t i o n s o r l o c a ] i ' e ' , a p p | | c a b I e a t p a r t ] c u I a r I o c a t i o n s o n I y . T a r g e t s i n s e r t e d b Y L R M .

Exoor t  sha l l  be  app l l cab le  to  the  sh rpp ing  B i l l s  f i l ed  a t  t he  spec i f l c  l oca t l on  onv  l t  has  been

declded to gve the power of insert lng both national and local targets to the Dlrectorate

Genera  o f  Revenue  ln te l l iSence  (DGRI )  and  the  R isk  ManaBernen t  D iv i s lon  l t  has  been  dec rded

that DRt wt I enter the tafgets based on Ale.ts issued by DRI and these targets should not be

entered again by the Local Rlsk Manager, to avoid duplication SllB section w Ll ana Yze the

ntel l lgence gathered by off icers and examine alerts recelved from varioLls formations before

dec id  nB  to  i nse r t  any  l oca l  t a rge t  Ln  RMS Expor t  A f i l esha l l  be  opened  where in  l ! s t  f  ca t ron  fo r

insert ing a target wil  be Siven bY the target proposer' The target approver with hls remar[s

shal put up f i le to the Commrssloner for approval '  after which the tarSet can be approved in

sVstern. All the offrcers must note that targets can hit accredited cl ients also H€nce due cautlon

sha be exerciSed before insert ion of the targets

4 ' I n t e r v e n t i o n i n R M s E x p o r t : w n e r e t h e r e i s n o s p e c i f ] c i n t e l | ] g e n c e o r i n f o r m a t i o n b u t

there are known/suspected trends In export duty evasion' overvaluation or mls'use ot anY

export rncentive or violation, LRM users with the approva of the Commissloner can use the tool

of ' lntervent on'to check some or al l  consignments of a part icuiar category of exports ln order

to check on the leve s of complLance The user is required to insert the percentage of bi ls

rnatching the lntervention criteria for selection The interventlon feat!re can a so be use0 to

monitor the q!al i ty of their declaratLons' Off lcers with the approval of the Comrnissioners ol

Customs can provide guidanc€ to exporters and CBs for lmproving the descrlpt ions ol gooos'

whenever they are not satisf ied by the quall ty of declarations in the shlpplng Bil ls bY us ng thrs

too . Llke the targeting function, insert ion of interventions' wil l  also have to be !sed caut ousry

and sparlngly The RMS prov des lor a two stage p'ocess ior creation of an intervention where

the proposer and approver insert their remarks regarding the reason lor insert ng !ne

] n t e r V e n t ] o n ' T h e s y s t e r n s a d m I n I s t r a t o r ( L R M - E X p o r t ) 5 h o u I d d e 5 i g n a t e o f f i c e r s a s t h e

ntervention proposer and another for approving the int€rventon As iar as possib e the

i n t e r u e n t i o | s s h o u | d b e a p p r o v e d D y t h e A D c / l c s | | B w i t h t h e a p p r o v a I o f t h e c o m m i s s o n e r '

The mpact analysis tool must be used before insert lon of intervention Lke targets'

ntenr'entlons can be national or local The dashboard should be !sed to view the hits lor the

nterventron inserted by the user' Al l  the off icers mu5t note that interventions can rrnpact



accredlted cl ients also. l- lence due caution must be exercised before inserton ot the

nte rve nt o ns.

5, Randam selection ot Shipping Bil ls: The RMS subiects al l  categories of Shlpplng B I s to a

randorn  pe rcen tage  o f  exa r r i na t i on .  The  pe rcen tage  o f  random w i  l be  rnon to red  bv  R5k

Management D vision. Commissioners of Customs can however f ix the random percentages foa

' ntervent ons' inserted oca ly.

5. Difterences between Export Module

between the lrnpoat and Export Modules of

easy  unders tand lng  o f  Expor t  Modu le l

and lmport Module: The folowing d fferences

RMS are brought to the not ce of the off icers for

i.  Three stage processing: l t  is proposed that RMS wil l  process the Shipping Bil  s et three

slages narne y

a )  On  submlss ion

b) After every amendment t l l  goods registratlon

c) Afler EGM is f i led.

However  on  y  the  f i r s t  and  second  s tages  a re  be ing  ro  l ed  ou t  now and  the  th  rd  s tage

process ng uri 1 be ro led out subsequently.

i i .  Dashboardv i s ib i l i t y :

Unl ke lmpo.t, the Export RMS Dashboard wll l  not show the Sh pp ng B I deta ls to LRM

users  immed ia te  y  on  submiss ion .  The  Dashboard  w i l l  show the  Sh ipp lng  B i l  de ta i  s  t o  the  LRM

users  on l y  a f te r  Goods  Reg is t ra ton .  Whereas  fo r  LRM Ad .n in ,  t he  Dashboard  w l l  show the

Sh ipp ing  b i  de ta i  s  mmed ia te l y  a f te r  submiss  on  o f  b l l  s  Two  RMS ou tpu t  l i nk  w i l l  be  p rov  ded

e RMS oul of charge for on-submission and RMS _ out of charge at arnendrnenr stage

Amendrnent stage I nk w I Show the detal ls of latest arnendment

i i i .  Send lng  the  Sh ipp ing  b i l l  back  to r  Assessmen t

iv, assetsment and Examination instructions:

Unl ' ie lmports there wi I be two instruction boxes n Target / nterventon GUI tor

Assessmen t  ns t ruc t i ons  and  Examina t i on  l ns t ruc t i ons .  I n  Gu l ,  on l y  f o r  ac t i on  s ta tus  Send  fo r

Assessment and Exam nat on, appraising instructlon text box w I be alowed whi e creat ng

ta rge t /  n te rven t i on ,  f o r  res t  l t  w i  l be  d  i sa  b1ed .



7. RMS Export is desrgned so as to give the output on any shipping bi l l  withrn a strpulated

tir.e imLt, f 'om the t ime of gett ing the bi l l  from 1CES However, in the event of anv prob em

with the RMS due to which shipplng bi l ls may take more than the speclf ied t ime' the Bll ls w lL be

altomatica v processed by the ICES in the normal fashion without any RMs instructions ln al

such shippir g bi l ls, the off icers must assess and examine as per normaL ICES practlce

8. All  t1e off icers sho!ld note that apart from the designated SllB off icers at LRM Expoil '

t h € o f f i c e r s w o r k i n g i n t h e o i r e c t o r a t e G e n e r a I o f R e v e n u e I n t e I l ] g e n c e ( D G R | ) a n d t h e R s k

Managemert Division (RMD) are empowered to insert targers and lnterventions The RMS

Export aLso gives the faci l i ty to the off icers of the RMD to insert Risk rules and update lne

system's intel l l8ence in the NRM which wil l  update on every LRM online The Shipping Bil ls ln

the ICES m )y be hlt by anY one or more of the targets, interventions' r isk rules inserted by one

or rnore oif lcers in the NRM and LRM The Off icers and staff in assessment and examination

s e c t l o n s w i I L g e t o n t h e i r s c r e e n t h e 5 e I e c t e d s h i p p i n g b i L | 5 a ] o n g w i t h t h e T a r g e t o r a n 0

lnteruener's nstructlons, Appraising and Examination Instructons speclf lc to the rules hitt lng

the SB an,i the CornpulsorY Compllance Requirements for the goods under export and the

export promotlon incentlves/benefit  claimed The action in lCES shallbe done accordingly

9. l t  Inust be noted that the prime obiective of the RMS is to enhance faci l tat ion tor

compliant erporters ano comprlanr consiSnments Therefore' al l  off icers' while belng vigl lant

against abuse, must at al l  t imes act with a sense of responsibi l l ty and avoid doing anyth ng that

would caLse undue delay or harassment to legit lmate trade'

10. Rcle of Addit ionauJoint Commissionersr The dash board of the Local r lsk managemenr

system (Export) wi I  be made available to al l  the Addit lonal/ lolnt Commissioners The shrpprng

Bll s beiag cleared In tne cuslom house under the respective sections heid bY the

Addit ional/ loint Commlssioners shall  be monitored uslng the dashboa'd The data available on

the dash board may oe useo !o ensore proper irnplementation of RMS Compliance to the

Targetln€, Interventlon and Risk rule related instructions being sent to the off icers 5haLl be

supervs€d  us ing  th l s  t oo l  Wh l l e  v iew ing  the  dashboard  theY  sho ! l d  be  espec ia l l y  v ig i l an t

towards aLl the Shipping Bil ls whLch are not selected for assessment and Exam nat on Furiher'

the lolnt /  Addit lonal Commissioners in charge of Exports shall  select at random a few shlpp ng

bil  s da ly pertaining to thelr sectlon under their control and monitor comp iance to RMs

instructl ,)ns. They should also play an active role in sharing their experiences with the loint /

Add t l ona lcommi5s ione r in -cha rgeo f theLRMEXpor t i n inse r t i ng In te rVen t ions /Ta rge ts

c lose l y  mon l to r  amendmen ts  o r

They  mus t  b r i ng  to  the  no t i ce  o f
11. It lonitoring of Amendments:

changes  be lne  made  ln  Sh ipp ing  B i l l s

The LRM (ExPort) shouLd

after goods registration



RMD the  a rnendmen ts  wh lch  a re  happen lng  a f te r  goods  reg i s t ra t i on  and  a l so  n fo rm abou t

those  expo r :e rs  who  amend  Sh ipp ing  B i l l s  f requen t l y  a f te r  goods  reg  s t ra t i on  s tage .

12. Feedback: The process of Rsk management is ncoanplete wlthout feedback OfJcers

workng  on  the  LRM Expor t  a re  advsed  tha t  i f  any  aspec t  o f  t he  RMS whch  n  the i r

unders tand ing  s  e i t he r  no t  s ! i t ab  e  o r  seeming  y  ou t  o f  con tex t  i n  respec t  o f  any  sh  pp  ng  b  I

under  the r r  sc rL r t l ny ,  i t  shou ld  be  immed ia te  y  repo . ted  to  the  Loca l  R  sk  Manager (LRM Expo . t )

o r  t he  Add l / l o  n t  Comm ss ione r  as  the  case  rnay  be .  Such  feedback  sha l  be  rou ted  to  the  NRM

through the off lce of Local Risk Ma11ager -Export.

l\'*-
c ? t t / t ,

(A.R.5 KUMARI
COMMISSIONER OF CUSTOMS,

TRICHY



To,

. DC/AC,
Customs Division,
Naga rattinam/Trichy/Cuddalore.

copy to: superintendent of customs SllB ICIU,IY46I Hqrs Trichy'

14ar;ter File

Copy subrnilted to:

1 fhe Chief Commissioner of Customs (Prev), Trichy'

2 ,\dditional Director, O/o ADG, Risk Management Division' Directorate of

;ystems, New Marine Lines, Mumbai - 400020

3 )irector General Systems & Data Management, New Delhi


